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Introduction

“Let the little children come to me, and do not hinder them, for the kingdom of heaven belongs to such as these” (Matt. 19:14).  Creekwood United Methodist Church (CUMC) sees our ministry to children and youth as a central part of Christ’s calling for the church. In seeking to follow the mandates of Christ, CUMC desires to provide a safe and secure environment in which all can grow in their faith.  Because children and youth are so highly esteemed, the staff and members of CUMC provide the following document as an integral part of our work with children and youth.

The purpose of this document is to provide an overview of the policies and procedures that have been adopted by CUMC in providing a safe environment for the children and youth entrusted to our care.  CUMC devotes countless hours, resources and energy toward the development of children and youth in nurturing their faith.  This is a charge that we take seriously.  This is a charge given by Jesus to each of us. Thus, CUMC is addressing child safety through this policy.  Abuse, whether mental, physical or sexual, whether inflicted by laypersons or clergy, professionals or volunteers, cannot and will not be tolerated at CUMC.

The following policy and procedures are not based on a lack of trust in workers, but are intended to protect our children, youth, workers, employees, volunteers and the entire church body. Careful and confidential documentation is essential to show compliance with policies, to verify information as needed, and to have an accurate record in the case of an incident.

The purpose of our child/youth protection policies and procedures is:

· To provide a safe and secure environment for all children and youth at CUMC.

· To protect children and youth from any possibility of abuse, inasmuch as humanly possible

· To reduce the probability of false accusations against volunteers, staff and clergy.

· To educate and train our staff and volunteers to identify and guard against child abuse.

· To reduce the legal risk and liability of the church.

Scope of Policy

This policy and its provisions shall apply to all persons including all paid and unpaid adults, whether lay or clergy, who have any direct or indirect contact with children and youth who participate in any activities or events sponsored by CUMC.

Underlying Principles

There are a number of principles that underlie the details of this policy.  They are:

1 Allegations of child abuse are to be taken seriously.

2 An accused person has the right to due process, both civilly and per the Book of Discipline.

3 The concern of CUMC is the well-being and care of all involved.

4 Incidents of abuse are to be handled forthrightly, but with due regard for confidentiality and privacy.

5 CUMC will cooperate with the civil authorities responsible for handling incidents of child abuse.

6 A victim is not to be held responsible for abuse that occurs.

7 As disciples of Jesus Christ, all persons directly or indirectly involved with incidents of child abuse are to act with honesty, charity and confidence in God’s power to forgive and to heal.

The Creekwood UMC Children’s and Student Ministry proposes the following rules to provide security for the children/youth we serve. All involved in ministry to our children and youth will practice due diligence in honoring and protecting those given to our care.  These policies are primarily for the protection of our children and youth; however, they also serve to protect our adult leaders. 

It is the responsibility of all persons having contact with children and youth participating in church programs to promote the emotional and physical safety of the participants, giving regard to all factors and circumstances known to them. If in their opinion, an unsafe condition exists, such persons shall immediately take appropriate precautions under the circumstances to protect all children and youth. Nothing contained in any other church policy, procedure or instruction shall be construed to relieve persons having contact with children and youth from this responsibility. 

Supervision and Adult Leadership

·
Two-deep leadership - Two, unrelated, qualified* adult leaders or one qualified leader and a parent volunteer, both of whom must be 18 years of age or older, are required for all activities, trips and outings.  In addition, it is required that a safe and reasonable ratio of adults to children and youth is maintained at all times for activities involving the supervision of children and youth. The Children’s and Student Ministries shall be primarily responsible for setting and maintaining an appropriate ratio of staff members/volunteers to children and youth based on the number and age of the participants, the nature of the activities and the location where the activities are taking place. At a minimum, state guidelines for adult to child supervision should be followed.

· Teen volunteers* may be used to help with children’s activities (nursery-age and K-5), but do not replace a qualified adult leader.

· If any of the above requirements for two-deep leadership cannot be met, a “floater” must be available to move between activities and/or classrooms on a random basis.

·
No one-on-one contact. - Isolated, one-on-one contact between adults and children/youth is not permitted. In situations that require personal confidences, such as a conference or counseling, the meeting is to be conducted in view of other adults and/or youths. 

·
Respect of privacy - Adult leaders must respect the privacy of children/youth in situations such as changing clothes and going to the bathroom, and intrude only to the extent that health and safety require. Adults must protect their own privacy in similar situations. In cases where a child needs help in the bathroom, the door should remain open to a sufficient degree to allow observation by other adults but maintain the child’s privacy.

·
Appropriate attire - Proper clothing for activities is required.  Clothing should always be modest for youth and adult leaders.

·
Pick-up and Release – No child in grade 5 or under shall be taken from or allowed to leave church property, either unattended or in a group without specific permission of parent(s) or guardian. Infants and children through grade 5, must be picked up by:

· the parent/guardian



· an adult authorized by the parent or guardian, or

· a sibling, 13 years or older,  authorized by the parent or guardian

· Youth in Middle and High School may leave without being picked up by a parent if:

· A parent or guardian has authorized the youth to leave on foot, and the youth is joining or meeting the parent or a designated family member on church property.

· A parent or guardian has authorized the youth to leave on foot to join or meet a designated unrelated adult or other youth on church property.

· Youth, with drivers’ licenses, are authorized by parents or guardians to drive to or from church activities.
· Adult supervision is maintained while the youth is within eyesight of the location of the youth activity.

Overnight Accommodations - At events that require overnight accommodations:

· We strongly recommend that at least two adults are present in every room.

· When staying in a hotel, adults shall sleep in separate rooms from children/youth; or if necessary for children/youth to share a room with an adult, adult shall sleep in separate beds from children/youth and no one adult shall be alone with any one child/youth.

· Recognizing accommodations may be restrictive in some cases; one adult is adequate, so long as any one adult shall not be alone with any one child/youth.

·
Permission Slips - Prior to any activity away from the church, a Parental Permission, Release and Consent to Medical Treatment Form must be signed by the child's or youth’s parent or legal guardian. Unless the form is signed and in the possession of the church, the child or youth will not be allowed to participate in the away activity. 

·
Emergency Medicine - Children/Youth will receive emergency medical treatment in the event it is necessary.  The adult leadership should inform the parents, Trustees and the senior pastor about all incidents that result in a physical injury or involve allegations of sexual misconduct by a youth with another youth.

Discipline


Constructive discipline - Children and youth should be made aware that appropriate behavior is expected at all events.  Discipline should be constructive and reflect Christian values. Physical punishment, name-calling and belittling comments are never permitted. Adult event or activity leaders should administer discipline.

· Adult leaders will follow discipline procedures that are age-appropriate, including administering discipline with love and using age appropriate reinforcement to help the child/youth develop self-control and assume responsibility for his or her actions. 

· Adult leaders are responsible for monitoring the behavior of children and youth members and interceding when necessary. Parents of participants who misbehave will be informed and asked for assistance in dealing with the discipline problem. When the misbehavior constitutes a threat to the safety of the child or to the safety of others, the child will be removed from the activity and where feasible, the parents will be asked to pick him/her up. Safe Sanctuary guidelines and procedures must be followed when a child is removed from an activity.

· The adult leaders will review repetitive or serious incidents of misbehavior in consultation with the parents of the child to determine a course of corrective action including possible revocation of the child’s/youth's participation in Children’s or Youth’s activities. 

Appropriate Physical and Emotional Boundaries

Physical boundaries are most important in dealing with children and youth. Persons working with children and youth have to understand and respect those boundaries. Obviously these boundaries change as children grow older. A young child sitting in the lap of a caregiver is most appropriate, whereas an older child or youth sitting in an adult’s lap would not be acceptable. Hugs and kisses from a toddler to an adult are entirely different than the same from a youth.

Emotional boundaries are also important.  As a child grows older it is important for the adult to maintain appropriate boundaries in relationships.  It is important for those working with children and youth to not step outside of those lines and allow the younger person to become too attached to them.  It is important for the older person to be careful where conversations might lead and to steer clear of inappropriate talk.  When an adult recognizes that there might be an issue with these boundaries, great space should be allowed to come between them and the child or youth in question.  If that does not solve the problem, then the event leadership should address the issue.

Spiritual Boundaries for Safe Sanctuary
As we seek to lead young people in the development of their faith story, it is essential that we guide them and do not manipulate their emotions. This is especially true at longer youth/children’s events.  The attendees may be exhausted by longer and more active days than they are accustomed to and thereby more susceptible to emotional manipulation.  It is therefore necessary that, as we present the message of the Gospel of Jesus Christ and the opportunity to follow Jesus in a life-long journey, we present the invitation with “no-strings-attached.”  We must allow each person involved to make their own decisions without stigma, coercion, or pressure in any form. As we do this faithfully, we will see more fruitful commitments in the lives of all our participants.  

Child Abuse Reporting


Child abuse and neglect are against the law in Texas, and so is failure to report it.  If you suspect a child has been abused or mistreated, you are required to report it to the Texas Department of Family and Protective Services or to a law enforcement agency. You are required to make a report within 48 hours of the time you suspect the child has been or may be abused or neglected.  You are not required to know for certain that a child has been abused. All that the law requires is that you have a reasonable suspicion and are reporting in "good faith." When these requirements are met, Texas provides immunity from liability for child abuse reporters.


How an adult responds to a child when s/he tries to disclose abuse can influence the outcome of the child's victimization. By maintaining an apparent calm, the adult can help reassure the child that everything is going to be okay. By not criticizing the child, we counteract any statements the molester made to the victim about the child getting into trouble. Reassure the child that you are concerned about what happened to him or her and that you would like to get him some help. Since these reports are required, the child should be told that you have to tell the proper authorities but that you will not tell anyone else. 

1. Address any needs the child or youth may have, medical or otherwise. After insuring the safety of the child or youth, the following steps should be followed: 

2. When an adult leader of an event or activity suspects that abuse or any suspected violation of the Texas Penal Code is taking or has taken place, he or she shall call 911 when needed and report the abuse to the appropriate local law enforcement agency and/or the Department of Protective and Regulatory Services (800-252-5400).  The adult leader shall contact the administrator or event leader immediately, and cooperate fully with the investigation conducted by law enforcement officials or child protective services.

3. Report to the parent(s) and/or legal guardian(s).

4. The person suspected of abuse (respondent) shall, for the safety and well being of the children or youth, be removed with dignity from further contact with the children and youth until an appropriate investigation has taken place.  The matter shall remain confidential.  If the adult event leader is the respondent, then the report should be made to that person’s supervisor. 

5. Following the report of an incident, the adult event leader, or supervisor in charge shall document the report, and then speak with the alleged victim, being careful to use open-ended questions.

6. All such conversations shall be documented. Careful and confidential documentation is essential.  The documentation should include the following:

· The name of the adult leader observing or receiving the disclosure of abuse, including the date, time and place and any action taken by this person.

· The alleged victim’s name, age, and date of birth.

· Any statement made by the alleged victim.
· Name of the respondent, the date, time and place of any conversation or any statement made by the respondent.

· Any action taken, i.e. suspension of the respondent.

· Date and time of call to the appropriate agency, name of worker spoken to, content of that conversation and case number assigned.

· Date and time of call to law enforcement agency, name of officer spoken to and content of that conversation.
· Date and time of any other contacts made regarding this incident.
7. Notify the Senior Pastor and/or the head of the Response Team.

8. It shall be the goal to provide supportive care to both the victim and the respondent and to restore such persons to wholeness.  Supportive care can include the procedures of the criminal justice system, provisions of the current Book of Discipline, appropriate counseling referrals and continued pastoral visitation.

9. Confirmed reports of proven incidents of abuse shall be retained in a confidential file for future screening purposes.

Media Response - The Senior Pastor, District Superintendent Conference Treasurer, the PACT Service Center, Carrier and Bishop shall be informed of all investigations or allegations of abuse.  If investigations or allegations of abuse should come to the attention of the media, a response shall come from a designated church spokesperson or a spokesperson in the Conference Communications Office or as designated by the Bishop.  Refer all inquires to the spokesperson. 

Do not give out any information, simply state that all inquiries will be answered by our spokesperson.

Application Process


6 month rule - Volunteers with children and youth must be members or consistent visitors with an interest in membership for at least 6 months prior to active contact with children or youth; or provide a written recommendation from the senior pastor at the church most recently attended; or provide a written recommendation from two current members of CUMC who have been members at least one year. Interested persons are encouraged to serve in a supportive role prior to their 6 month anniversary.

Screening for Adults


Careful screening is one way to prevent the abuse of children and youth. Screening calls for a careful gathering and review of information in search of those who can provide safe and caring supervision in a safe environment.

· Prior to employment or acceptance as a paid or unpaid adult worker/volunteer, each adult applicant must complete an application/consent form. By signing the form, the applicant gives permission to the church to contact references and perform the necessary investigation to complete the review of the application.

· CUMC is responsible for conducting at least two references and screening. This screening shall be done through the company with which the conference has contracted. All persons shall be screened annually.

· If any of the reports raise questions about fitness of the applicant, this church will disapprove the application. The church reserves the right to turn away any persons for service.

· If the applicant (paid or unpaid) is found to have been involved in any activity in which the applicant abused or exploited children or youth, the applicant will not be approved. Any conviction of a crime against children or youth shall disqualify any applicant.

· Results of screening shall be kept confidential. The determination of whether a particular crime is serious enough to result in CUMC giving a negative recommendation shall be made by this church in its sole discretion. Without in any way limiting those crimes which this church may determine to be serious, the following guidelines are used.

· Persons having a criminal history of any of the following types of offenses shall not be allowed to serve in any ministry with children and youth:

· Child abuse, whether physical, emotional, sexual or neglectful

· Violent offenses, including murder, rape, assault, domestic violence, etc.

· Persons having a criminal history of DUI or DWI conviction with the five years immediately prior to application shall not be allowed to act as driver.

· Persons having a criminal history of a drug related conviction with the five years immediately prior to application shall not be allowed to participate in the event.

Leader Misconduct
It is a privilege to work with youth. Great responsibility is required. Those who violate this policy shall immediately be removed from contact with children and youth and appropriate authorities shall be notified immediately.  

Education and Training


Training - All individuals working with children and youth must attend Safe Sanctuary training. This church shall develop and implement training and orientation procedures for all persons (including youth assistants) who work with children and youth.  Training shall include this policy, and appropriate discipline, appropriate physical and emotional boundaries, and leader misconduct as described in this policy.  No person shall, after this policy becomes effective, have any direct or indirect contact with children and/or youth until they have completed this training program. We recommend that at the beginning of each event a review of this policy be conducted.


All employees of CUMC, key leaders and members of the congregation will be offered education on the subject of child abuse and Safe Sanctuaries. Parents will be provided with information, policies and training.

Education and training may include the following:

· The reading of this Policy 

· Discussion of the North Texas Conference  position on Safe Sanctuaries

· Lecture, written materials, and/or video(s) on child abuse with discussion about:

· Moral responsibility of the CUMC community;

· Legal liability of CUMC;

· Texas’ definition of child sexual abuse, reporting requirements and criminal sanctions under the Texas Penal Code;

· Discussion of all supervisory guidelines that are in effect (i.e. two adult rule);

· Reporting – Explanation of reporting requirements (i.e. when mandatory, to whom to report, when proper to report, forms);

· Responding – Explanation of responding requirements (i.e. checklist, forms).

· CPR and basic first aid training, including training for infant CPR, should be offered annually, or individuals working with children and youth should be encouraged to obtain CPR training elsewhere.


The guidelines of these policies and procedures create a status of Safe Sanctuary Certification with this church.  Adults thus certified are entrusted with the title “Certified Local Church Safe Sanctuary Worker with Children and Youth”.

Other CUMC Policies and Procedures

All members, employees, visitors and volunteers should comply with all of the other policies and procedures of CUMC.

Definitions

Definitions to this policy are attached here and incorporated in the text of this document by reference.  For the purpose of this policy, the following definitions should apply.

1. “Adult” shall be defined as any individual at least eighteen (18) years of age.

2. “Child Abuse” shall be defined as verbal, physical, emotional, or sexual abuse of a minor.

3. “Clergy” shall be defined as any pastor ordained, commissioned, and/or licensed to the ministry by the United Methodist Church and officially appointed to or hired by CUMC.

4. “Member” shall be defined as any person who has joined CUMC by profession of faith, transfer of membership from another United Methodist Church, or transfer from another denomination.

5. “Minor” shall be defined as any preschooler, child, or youth under the age of eighteen (18) or mentally challenged individual whose mental capability is that of a minor.

6. “Program Council” shall be defined as the staff of CUMC and the lay representatives nominated to chair these positions of the programs of the church.  (Examples of programs: Children’s Ministry, Student Ministry, Missions, Scouts, Singles, Music, etc.)

7. “Response Team” shall be defined as a body consisting of the senior pastor, church administrator and two of the following:

· Chair of the Board of Trustees (BOT)

· Chair of the Staff Parish Relations Committee (SPR)

· Chair of the Church Council

· Lay Leader

8. “Screened Adult” shall be defined as an adult who has satisfactorily passed a criminal background check and agreed to CUMC’s Child Protection Policies and Procedures.

9. “Qualified Adult” shall be defined as a screened adult who has also completed all required training.

10. “Teen Volunteer” should be defined as any worker at least thirteen (13) years old or older, but under the age of eighteen (18).

11. “Volunteer” shall be defined as any adult who serves as a volunteer and is eighteen (18) years of age or older.

12. “Floater” is a screened adult who randomly checks locations where children’s or youth activities are taking place when any of the conditions of two-deep leadership cannot be followed for that activity.

Use of Private Vehicles

The following policies are intended to ensure the safety of our minors and to protect them when being transported during church-related activities.

Policies

1 No tobacco products shall be used in the vehicles.

2 No alcoholic beverages shall be allowed in the vehicles.

3 User should provide one or more screened adults in addition to the driver for each vehicle when minors are being transported.  Exceptions may be made for trips within the DFW metroplex with prior consultation of the director of the activity, a minister, and a member of Trustees or a member of the Staff-Parish Relations Committee (3 people altogether).

4 All passengers, including the driver, shall wear a seat and shoulder (when available) belts.

5 Nothing shall extend out of the windows.

6 The maximum number of people in the vehicle shall be the same as the number of adult seats in the vehicle with seat belts.

7 All vehicle drivers shall:

a.
Have a valid driver’s license and provide a photocopy of driver’s license and liability card to CUMC;

b.
Have a good driving record (i.e. no moving violations within 12 months on their record or been convicted, or received deferred adjudication, for driving under the influence of a controlled substance within the past ten (10) years);

c.
Authorize CUMC the right to check their driving record with the Texas Department of Public Safety;

d.
Read and comply with this policy.

8 The driver shall have complete authority over the passengers and full responsibility for the safety of the passengers at all times.

9 Each driver shall drive no longer than a continuous two hours at any one time without a rest stop, and no one driver shall drive a total of more than eight hours in any one day.  Drivers shall stop the vehicle(s) and rest for a period of time equal to ten minutes for each hour driven before stopping.  Drivers may rest while an alternate driver takes over.  On long trips, the user shall have available an alternate approved driver to relieve the primary driver if necessary.

10 For at least 12 hours prior to driving the vehicle(s), all drivers shall not have consumed any alcoholic beverages.

11 Drivers shall operate vehicle(s) in compliance with speed limits, traffic laws, and road conditions.

12 In the event of an accident, with or without injury, the driver shall report the incident to the proper police authority and to a church staff member (using attached Private Vehicle Accident Report Form) within 24 hours.  If anyone requires hospitalization, the driver shall notify the church office or staff member by telephone as soon as possible.  Once the driver has returned from the church function, a Private Vehicle Accident Report Form must be completed.
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